
2020-21 Induction Workshop 

Mentors and Candidates
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Schools First

Krista Norwood,
Membership Development Specialist



Induction Support Team 
● Jackie Counts, Director of Innovative Programs and Cambridge 

Virtual Academy
● Billie Schwartz, Induction Consultant
● *Diana Fujimoto, Curriculum Specialist
● Regina Powers, District Librarian

*Main Point of Contact



Team Builder

Our Induction Community 
Would you rather...



Would you rather hold a ...

A)                                 B)

Skunk Porcupine



Would you rather...

A) B)

                Give up your 
phone for a month

Give up watching 
sports for a year



Would you rather vacation...

A)                                  C)                                             

B)                                D)  



Program Overview
• Teacher Induction is a 2-year clear credential 

program
• Program focus is on mentoring relationship and 

professional growth
• Individualize cycles of inquiry and professional 

learning opportunities



Our Vision Statement
The vision of AUHSD’s Induction Program is to 
cultivate, support, and retain, highly qualified teachers, 
who embrace the District’s goal of engaging students 
in meaningful, challenging, and innovative educational 
experiences to increase post-secondary options for all 
students.



Induction Goals
▪ Make Induction work embedded and meaningful
▪ Align CSTPs to all Induction work
▪ Embed the 5 Cs in lesson designs, along with other best classroom practices
▪ Tailor Induction and professional development to Candidate’s individual 

needs
▪ Promote and measure teacher growth and effectiveness in the CSTPs
▪ Examine student evidence to drive effective instruction
▪ Provide clear credentialing for Candidates who have successfully completed 

the program





Early Completion Option

This option serves experienced and 

exceptional candidates who can

demonstrate exemplary application 

of the California Standards for the 

Teaching Profession.





Induction 
Handbook
Overview

Table of Contents



Induction Portfolio Contents
(Section 2) 

1. Autobiographical Information
2. Individual Learning Plan (ILP)
3. Candidate/Mentor Log
4. Student Evidence Folder
5. Systems of Support Folder



Time To Read
• Click on the link in the public 

chat
• Read Section 2:  ILP (p. 10-11)
• Identify 2-3 Key Ideas

https://docs.google.com/document/d/1DMJXv5MfWWsEGKWIJgsajx6s8BIBJNB2CGidVEASC7M/edit?usp=sharing


            Jamboard  
STEP 1:  Click on the link in the public 
chat to get to Jamboard

STEP 2:  Click on the post-it

STEP 3:  Type in ONE key idea

STEP 4:  Click SAVE to add your thought 
to the Jamboard

Click outside of the box to see what others have written



Time to Speak
BREAKOUT ROOMS:  Quickly introduce yourselves 
(Name, Mentor/Candidate, Site, What you teach)

• What is the purpose of the ILP? (Share key ideas)
• How will you accomplish this in your virtual classroom?
• What questions do you have?



To join your breakout room...



NOTE:  Please periodically check the breakout room 
time remaining.  The breakout rooms do end abruptly.



Time to Speak
BREAKOUT ROOMS:  Quickly introduce yourselves 
(Name, Mentor/Candidate, Site, What you teach)

• What is the purpose of the ILP? (Share key ideas)
• How will you accomplish this in your virtual classroom?
• What questions do you have?



Next Steps
Handbook, page 9



Please complete this 

assignment in this 

Schoology Course



Weekly Support

Mentor/Candidate Weekly Support:  Calendar an 
ongoing appointment

• Email, phone conversation, Google meet, etc.
• Document actions in Candidate/Mentor Log
• Minimum of 1 hour per week



Mandatory 
Attendance

● Induction Updates
● Professional Learning
● Mentor/Candidate 

Meeting Time 



Schoology Assignments and 
Communication





THANK YOU!

https://www.auhsd.us/district/index.php

