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Program Preconditions - Teacher Induction Program

(1) Program Curriculum: Each induction program must be designed to provide a two-year,
individualized, job-embedded system of mentoring, support, and professional learning that
begins in the teacher’s first year of teaching.

The Anaheim Union High School District Teacher Induction Program collaborates with Human Resources
to recruit and enroll new teachers with preliminary credentials. If eligible, the teacher is
admitted to a two-year job-embedded system of mentoring, support, and professional learning
that begins in the teacher’s first year at AUHSD when possible. In addition to our two-year
program, we offer an Early Completion Option (ECO) for teachers who meet that criteria.

Website Program Information for Candidate

AUHSD Induction Interest and Eligibility Form
Induction Handbook

Induction Mentor Application Process

Mentor Coaches Memo of Understanding (MOU)
Candidate MOU

Candidate Orientation Workshop

ECO Application

(2) Mentor Assignment: The induction program must identify and assign a mentor to each
participating teacher within the first 30 days of the participant’s enrollment in the program,
matching the mentor and participating teacher according to credentials held, grade level and/or
subject area, as appropriate to the participant’s employment.

Teachers are placed in the AUHSD Teacher Induction Program within 30 days of enrollment. Mentor
matches are made within the first 30 days of program enrollment and are notified via email. Matches are
made according to credentials held, content, site, and as appropriate to the Induction Candidate’s
employment.

e “Meet your Match” email notification

e Mentor/Candidate Matches Data Sheet

(3) Supervision of Induction: Each induction program must assure that each participating
teacher receives an average of not less than one hour per week of individualized
support/mentoring coordinated and/or provided by the mentor.

As described in the Induction Handbook, each candidate receives an average of not less than one hour
per week of individualized support provided by the mentor. The Handbook is located on the AUHSD
website and is reviewed with Mentors and Candidates at the Orientation Workshop. Additionally, as
written in the Memorandum of Understanding for Mentors and Candidates, it is an expectation that
teachers receive a minimum of one hour per week of individualized support/mentoring. Mentors and
Candidates document their weekly meetings on the Mentor/Candidate Logs.

e [nduction Handbook, page 14



https://forms.gle/rnXSuSutPsvy6oVz9
https://docs.google.com/document/d/1blJBawErw-U4ghd_tQJXW9DV-2UqzeRHcenXxKgvn-U/edit?tab=t.0#bookmark=id.pofkb278nz17
https://docs.google.com/document/d/1xUrOwS3k9PJRwhxjHM3A3XsdfYYIvec4EKxYvbtz8j8/edit?usp=sharing
https://docs.google.com/document/d/1NsTE3moCODuhnU_xupgYNUsjhKiFBrLOMZH-UpLpqbY/edit?usp=sharing
https://docs.google.com/document/d/1c3TrKYUPqBULNXxkzyi10RYo9p8R35hbOZxaYbYTWk4/edit?usp=sharing
https://docs.google.com/presentation/d/1pLR3CfCq4YRCYphbaO3ArwiU7P1kC7jJzuCX4D7vxoc/edit?usp=sharing
https://drive.google.com/file/d/18xLLhqG6njlSpIUCXJwpdpqDaH3I3UjD/view?usp=sharing
https://docs.google.com/document/d/1D_2CjgNLioyQy_i7VHSIDY5Y4MFfJWzvhw9gJsP4l4w/edit?usp=sharing
https://docs.google.com/spreadsheets/d/166KYbWmCzZdAk_ro_iZxjP_OKRpPfjPAYL968FxIAJw/edit?usp=sharing
https://docs.google.com/document/d/1blJBawErw-U4ghd_tQJXW9DV-2UqzeRHcenXxKgvn-U/edit?tab=t.0#bookmark=id.35n07cc10u7f
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e Sample Mentor/Candidate Log
e Mentor Memorandum of Understanding (MOU)

e Candidate Memorandum of Understanding (MOU)

(4) Individual Induction Plan Goals: Goals for each participating teacher must be developed
within the context of the Individual Learning Plan (ILP) within the first 60 days of the teacher’s
enroliment in the program.

All Candidates work collaboratively with their Mentors to begin their ILP and develop goals at the Goal
Setting Teacher Induction meeting, which takes place within the first 60 days of the school year.
Additionally, assessors review the Candidates’ portfolios to provide an additional level of
guidance and accountability for the goals. Candidates complete a CSTP Self Assessment with
goals which ensures an appropriate goal has been set within the 60 day timeline.

Induction Timeline and Progress Monitoring Template
Induction Handbook CSTP Self-Assessment Goals, Page 11
ILP

Goal Setting Workshop

(5) Use of Individual Induction Plan: The ILP must be designed and implemented solely for
the professional growth and development of the participating teacher and not for evaluation for
employment purposes.

The AUHSD Teacher Induction program assures that the purpose of the Individual Induction Learning Plan
(ILP) is a focus on professional growth and student outcomes and is not used for evaluation or
employment purposes. Candidates, Mentors and Administrators meet annually to discuss the ILP

process for Induction. Letter signed by the Unit Head.

Handbook Language on non-evaluative practices (Page 4)
Administrators MOU as part of annual Triad Meeting

(6) Early Completion Option: An Induction program sponsor must make available and must
advise participants of an Early Completion option for “experienced and exceptional” candidates
who meet the program’s established criteria.

The AUHSD makes an early completion option available to all candidates when they enroll in the
program. Teachers opting for ECO must complete the application process and submit required

documentation.

e Induction Handbook, Page 5



https://docs.google.com/spreadsheets/d/17O3_fWv3nZpzI9BqZ2YbCp6Xn7SdRUO9UD8AaN3dRBg/edit?usp=sharing
https://drive.google.com/open?id=1NsTE3moCODuhnU_xupgYNUsjhKiFBrLOMZH-UpLpqbY
https://drive.google.com/open?id=1JiaJo_GDmvofhdwUbqJJ9rP8c8ILWIwyAcks4h5xTmQ
https://docs.google.com/document/d/1blJBawErw-U4ghd_tQJXW9DV-2UqzeRHcenXxKgvn-U/edit?tab=t.0#bookmark=id.d05hokftxkn4
https://docs.google.com/document/d/1blJBawErw-U4ghd_tQJXW9DV-2UqzeRHcenXxKgvn-U/edit?tab=t.0#bookmark=id.y9gn9lxrcsus
https://docs.google.com/document/d/1blJBawErw-U4ghd_tQJXW9DV-2UqzeRHcenXxKgvn-U/edit?tab=t.0#bookmark=id.uioxcs18rfov
https://docs.google.com/presentation/d/1_jZyYI4BUw_4UIREzdeBy_rasQjs9gNYrvwwK1etRXo/edit?usp=sharing
https://docs.google.com/document/d/11QhzXJkJbRErEo3DQPS1BzwlzJNN603_/edit?usp=sharing&ouid=109111191029766454174&rtpof=true&sd=true
https://docs.google.com/document/d/1blJBawErw-U4ghd_tQJXW9DV-2UqzeRHcenXxKgvn-U/edit?tab=t.0#bookmark=kix.2pig2udgoiuf
https://docs.google.com/document/d/1uCWOukBnV6HNKjVWi8azuoAPLg1r_3vcoOnStnkZswg/edit?usp=sharing
https://docs.google.com/document/d/1blJBawErw-U4ghd_tQJXW9DV-2UqzeRHcenXxKgvn-U/edit?tab=t.0#bookmark=id.70rwya40g3zb
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e [ECO Application
e [ECO Lesson Observation Form


https://drive.google.com/file/d/18xLLhqG6njlSpIUCXJwpdpqDaH3I3UjD/view?usp=sharing
https://docs.google.com/document/d/1KTQcAEeKVBdBGxLOh0UJi2FXAE11E2WfyBpdWgb11r8/edit?usp=sharing

