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Date: March 05, 2026 
To: Board of Trustees and Superintendent Jaron Fried, Ed.D. 
From: Nancy Nien, Ph.D., Assistant Superintendent Business Services 
RE: 2025-26 Second Interim Budget 

Background Information 
Education Code (EC) Sections 3503(g), 42130, and 42131 require the Governing Board of 
each school district to certify at least twice a year to the district’s ability to meet its financial 
obligations for the remainder of that fiscal year and for the subsequent two fiscal years. This 
is referred to as the Interim process. 

The Second Interim Report for 2025-26 is due to Orange County Department of Education by 
March 15, 2026. 

Current Considerations 
For 2025-26, the certification is accompanied by three years of financial reports: the interim 
report for the current year, plus projections for two future years (fiscal years 2026-27 and 
2027-28). 

The reporting schedule is shown below. 

Closing Date  Filing Date 
First Interim  Oct. 31, 2025  Dec. 15, 2025 
Second Interim Jan. 31, 2026  Mar. 15, 2026 

School boards are required to adopt one of the three following certifications. 

Positive:  A school district that, based on current projections, will meet its financial 
obligations for the current fiscal year and two subsequent fiscal years. 

Qualified:  A school district that, based on current projections, may not meet its financial 
obligations for the current fiscal year or subsequent two fiscal years. 

Negative:  A school district that, based on current projections, will be unable to meet its 
financial obligations for the current fiscal year or subsequent fiscal year. 

Focus on the General Fund 
This interim report focuses on the General Fund, the main operating fund of the District.  With 
the General Fund, the focus is on the unrestricted, as opposed to the restricted or categorical 
portion. The State Report submitted to the county office is included in this document starting 
with Section IX. 

Summary 
Based on the realization of certain revenue and expenditure assumptions, the Board would 
be justified to adopt a positive certification that the District will be able to meet its financial 
obligations for this fiscal year and two subsequent years. 
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Section I 
2025-26 

Budget Assumptions 
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Summary of Second Interim Assumptions 
 
 

Amount represents per-student level of funding: 
 

 2025-26 2026-27 2027-28 2028-29 

Local Control Funding Formula 
(LCFF) $407,072,141 $401,851,394 $393,785,399 $394,718,743 

LCFF COLA 2.30% 2.41% 3.06% 3.34% 

Estimated Per Funded ADA $16,110 $16,346 $16,602 $17,171 

Revenue Increase (Decrease) 
per Student $263 $236 $256 $569 

 

Prior Year Base Revenue 

% Increase (Decrease) per 
Student 1.66% 1.46% 1.57% 3.43% 

Estimated Funded ADA 25,268.14 24,584.28 23,718.77 22,987.58 

     

Unduplicated Pupil 75.94% 75.94% 75.94% 75.94% 
Unduplicated Pupil 
Rolling 3 Year Average 79.87% 78.32% 75.94% 75.94% 

 
 

Revenues 

 2025-26 2026-27 2027-28 2028-29 

Restricted Program (COLA) 

State Programs 2.30% 2.41% 3.06% 3.34% 

Special Education 2.30% New Base Rate 3.06% 3.34% 

 

Lottery (per ADA) 

Unrestricted per ADA $190 $190 $190 $190 

Unrestricted $4,782,057 $4,753,522 $4,756,413 $4,763,538 

Prop 98 per ADA $82 $82 $82 $82 

Restricted $2,061,353 $2,049,053 $2,050,299 $2,053,370 

     

Interest Rate 4.23% 4.36% 4.50%       4.40% 

Interest Income $9,000,000 $9,276,597 $9,287,234 $9,361,705 
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Second Interim Assumptions Summary - Continued 

 2025-26 2026-27 2027-28 2028-29 

Contributions to Statutory Benefits 

State Teachers Retirement 
System (STRS) 19.10% 19.10% 19.10% 19.10% 

Public Employee Retirement 
System (PERS) 26.81% 26.40% 26.90% 26.10% 

OASDI (Social Security for 
School Sector) 6.20% 6.20% 6.20% 6.20% 

Medicare 1.45% 1.45% 1.45% 1.45% 

State Unemployment Insurance 
(SUI) 0.05% 0.05% 0.05% 0.05% 

Workers’ Compensation Rate 2.3254% 2.3254% 2.3254% 2.3254% 
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Section II 
Revenue Considerations 

6



Local Control Funding Formula (LCFF): 
 

 The Local Control Funding Formula (LCFF) was adopted in the 2013-14 State Budget 
Act under Assembly Bill (AB) 97. With the implementation of the LCFF Model, the State 
permanently consolidated the 40 plus categorical programs with the base revenue limit 
to create a new funding base. In the initial year, Governor Brown established a plan 
for the model to be fully implemented over an eight-year period. As of 2018-19, LCFF 
is fully implemented at 100.00%.  
 

 LCFF takes into consideration differentiated funding by grade spans. Targeted average-
daily-attendance (ADA) allocations also include additional augmentations for the Grade 
Span Adjustment program for Career Technical Education (9-12 CTE).  

 
 The funding formula establishes funds designated to improve or increase services to 

students of need. 
 

 Compared to the prior funding model (Base Revenue Limit), the same principles apply 
in the LCFF Model with funding being tied to generated ADA, and funding is based on 
higher of current or prior year ADA total. The conventional method of projecting ADA 
consists of adjusting enrollment projections by prior year absenteeism rate.  According 
to apportionment funding law, the higher ADA number between the a) current year, 
b) prior year or c) three year rolling average is used for LCFF funding purposes. Funded 
ADA for 2024-25 was 26,102 and funded ADA is projected at 25,268 for the current 
budget year. 

 
 For the budget year, LCFF revenues are projected at $407,072,141, a decrease of $6.5 

million over the prior year. Components of revenues include the following: 
 

 $155,129,390 in property taxes (based on data provided by the Orange County 
Assessor’s Office) 

 $58,877,858 from the Education Protection Account (EPA) 
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Other Programs: 
 

 Unrestricted Lottery revenue (non-Proposition 20) is budgeted at $4,782,057, a 
decrease of $177,825 from prior year. Program funding is computed at $190 per unit 
of annual ADA.  
 

 Restricted Lottery revenue (Proposition 20) is budgeted at $2,061,353, a decrease of 
$315,675 from prior year. Program funding is computed at $82 per unit of annual ADA.    
 

 Interest earnings are budgeted at $9,000,000, assuming the following: 
 

 4.23% interest rate on an average daily cash balance of $260,448,471 
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Section III 
Expenditure Considerations 
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Personnel Costs Additions/Deletions to Unrestricted General Fund 
 
Salary Calculations: 
 

 
 Salary projections incorporate added costs for step, column, and longevity as follows: 

 
Fiscal Year Total Amount 
2025-26 As Budgeted 
2026-27 $2.4M 
2027-28 $2.4M 

 
 
STRS and PERS Rates Increase: 
 

STRS 2022-23  2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 
New Rate 19.10% 19.10% 19.10% 19.10% 19.10% 19.10% 19.10% 

        
PERS 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 

New Rate 25.37% 26.68% 27.05% 26.81% 26.40% 26.90% 26.10% 
 
 
Increase (decrease) for STRS for 2025-26 and 2026-27 is $0.5 million and $2.9 million 
respectively. 
 
Increase for PERS for 2025-26 and 2026-27 is $0.3 million and $0.2 million respectively. 
 
 
Contribution for Health and Welfare Benefits 
 
 In October 2025, the District reached a MOU with the five associations to maintain the 

super blend composite at $21,831 for the 2026 cap.
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Noteworthy Expenditures in General Fund Unrestricted:  
 

 Restricted Routine Maintenance Account (RRMA) contribution is budgeted at 
$16,448,346.  
 

 Indirect support charges (charges to other programs and funds of the District): 
 

 Categorical Programs $4,299,116 
 

The District’s indirect rate for 2025-26 is 6.67%. This rate is applicable for most 
categorical programs. 

 
 Liability and property damage insurance in the General Fund is budgeted for $5.2 

million. 
 

 Utility, postage, and other operating costs are budgeted at $14.7 million. For the 
budget year, projections incorporated rate changes and demand charges. Telephone, 
and internet are budgeted at $0.7 million; natural gas for $0.7 million; lights and 
power for $6.0 million; waste disposal for $1.0 million; and water for $1.4 million. 
 

 
Contributions from the General Fund: 
 
 Contributions to restricted programs will increase from $67.8 million to $87.5 million, a 

difference of $19.7 million. 
 

 Contributions for Special Education are budgeted at $70.9 million. 
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Section IV 
Local Control Accountability Plan 

  

12



Overview: 
 

 The basis of the funding reform was to provide additional augmentations to base fund 
amounts specifically designated to increase and improve services for the students with 
the greatest needs. The Governor’s policy goal was to simplify education funding while 
increasing accountability and transparency. 
 

 Another component of the funding reform included the creation of supplemental and 
concentration grants that are designated to provide increased and improved services 
to low-income students, English learner students, and foster youths. The funding is 
tied to unduplicated pupil counts of respective populations. The Supplemental Grant 
provides a 20% stipend while the Concentration Grant generates an additional 65% 
stipend for the served population above 55%. The Supplemental and Concentration 
Grants are funded on a three-year rolling average of the number of students who are 
eligible for Free and Reduced Lunch, identified as Foster Youth, and/or English 
Language Learners. In 2025-26, AUHSD projects having 75.94% unduplicated 
students. 

 
 Effective in 2014-15, Districts are now required under the new LCFF Model to adopt a 

Local Control Accountability Plan (LCAP) concurrently with the District’s spending plan 
that complies with the State Priorities (8) as adopted by the State Board of Education. 
Accordingly, the LCAP will be approved at the June 11th Board Meeting. 

 
 Integral feedback was gathered through survey instruments and a series of District 

meetings with various community members. Consequently, the District’s Strategic 
Plan was updated to integrate the following six goal areas in accordance with the State 
Board of Education: 

 
 Through a Whole Child approach, all students, with specific attention to our 

district’s students who are low income, foster youth, and EL (plurilingual), will 
be college career, and life ready by successfully demonstrating 21st Century 
Skills, Youth Voice and Purpose, and Technical Skills. 
 

 Through a community schools approach, co-create and provide meaningful 
culturally and linguistically responsive education opportunities for all parents 
and families to advocate for the assets and needs of all students, with specific 
attention to our district’s students who are low income, foster youth, and EL 
(plurilingual). 
 

 Provide and nurture a safe, positive, and inclusive school culture that is 
responsive to the assets and needs of all students, with specific attention to 
our district’s students who are low income, foster youth, and EL (plurilingual). 

 
 Gilbert High School (Continuation) will increase its graduation rate for all 

students with an emphasis on English learners (plurilingual), homeless, 
socioeconomically disadvantaged, students with disabilities, and 
Hispanic/Latino youth by the end of the 2025-26 academic year. This will be 
achieved by engaging all students in a curriculum and pedagogy aligned with 
the current state-adopted standards and the AUHSD Career Systems 
Preparedness Framework (CPSF), ensuring that students are socially aware, 
civic-minded, and college and career ready. Progress will be measured 
quarterly through student’s grades, graduation checks through the counseling 
department, student attendance, English learner progress, college/career 
indicator and additional student performance metrics in EAL and Math. 
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 Polaris Independent Studies will increase its graduation rate from the current 
baseline by the end of the 2025-2026 academic year. This will be achieved by 
engaging all students in a curriculum aligned with state-adopted standards 
and the AUHSD Career Systems Preparedness Framework (CPSF), ensuring 
that students are socially aware, civic-minded, and college and career ready. 
Progress will be monitored and measured quarterly through student 
performance, graduation checks through the counseling department, course 
completion, and grades. Annual metrics include college/career indicators and 
student performance in ELA and Math with an emphasis on English learners 
(plurilingual), Hispanic/Latino, homeless, and socioeconomically 
disadvantaged students. 
 

 By the end of the 2025-2026 academic year, Cambridge Virtual Academy (CVA) 
will enhance students' educational experiences by providing targeted 
monitoring for students transitioning to online learning, aiming for a reduction 
in academic difficulties during the transition. CVA will expand opportunities for 
students to develop their passions by increasing participation in elective 
courses and extracurricular activities. Professional learning for teachers will be 
implemented, with 100% of teachers receiving training focused on equity, 
project-based learning, social-emotional learning, and the virtual learning 
environment. CVA will continue to deliver the 5Cs—Critical Thinking, 
Communication, Collaboration, Creativity, and Compassion—and the Career 
Preparedness Systems Framework, aiming for an improvement in related 
student performance metrics. Progress will be measured quarterly through 
counselor check-ins with students, grades, student interviews, engagement 
levels, and feedback from parents and families. 
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Section V 
Financial Analysis  
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ANAHEIM UNION HIGH SCHOOL DISTRICT
VARIOUS FUNDS
AS OF JANUARY 31, 2026

DEFERRED MAINTENANCE FUND (Fund 14)

Cash Balance 7,584,465$        
Due From General Fund -                    
Revenues 144,930             
Expenditures 1,690,910          
Budgeted Ending Balance 10,650,983        

GO BOND 2025 SERIES A 2025 (Fund 28)

Cash Balance 159,990,878      
Revenues 3,485,447          
Expenditures 10,708,983        
Budgeted Ending Balance 114,910,044      

CAPITAL FACILITIES FUND (Fund 25)

This fund contains the receipts from developer fees.

Cash Balance 3,660,575          
Developer fees 686,306             
Expenditures 893,095             
Budgeted Ending Balance 4,562,317          

CAPITAL FACILITIES AGENCY RDA (Fund 45)

Cash Balance 19,808,250        
Due From General Fund 3,019,397          
Revenues 3,423,762          
Expenditures 271,102             
Budgeted Ending Balance 19,395,024        

COUNTY SCHOOL FACILITIES FUND (Fund 35)

This fund is being used to account for the state funds 
awarded for construction at school sites. 

Cash Balance 104,881             
Revenues 16,289,934        
Expenditures 16,278,053        
Budgeted Ending Balance 102,300             
 
SPECIAL RESERVE FUND (Fund 40)

Cash Balance 37,865,306        
Revenues 16,757,438        
Expenditures (262,296)            **
Budgeted Ending Balance 4,604,751          
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ANAHEIM UNION HIGH SCHOOL DISTRICT
VARIOUS FUNDS
AS OF JANUARY 31, 2026

 
SPECIAL RESERVE 2017 COP PROJECT FUND (Fund 41)

Cash Balance 13,256               
Cash with Fiscal Agent (9)                      ^
Revenues 810                   
Expenditures 8                       
Budgeted Ending Balance 39,368               

SPECIAL RESERVE FOR CAPITAL (Fund 42)

Cash Balance 104,012             
Revenues 212,871             
Expenditures 25,584,528        
Budgeted Ending Balance 301,391             

SELF-INSURANCE FUND 

WORKER’S COMPENSATION FUND (Fund 68)
Cash Balance 1,709,612          
Cash with Fiscal Agent 400,000             
Revenues 39,153               
Expenditures 105,878             
Budgeted Ending Balance 155,813             

HEALTH AND WELFARE FUND (Fund 69)
Cash Balance 39,007,025        
Due From General Fund -                    
Cash with Fiscal Agent 4,000,000          
Revenues 45,074,319        
Expenditures 43,897,219        
Budgeted Ending Balance 35,724,557        

CAFETERIA FUND (Fund 13)
(as of December 31, 2025)
Cash Balance 19,281,344        
Revenues 15,604,679        
Expenditures 14,934,641        
Budgeted Ending Balance 24,094,095        

**Negative Expenditure is due to Retention Accrual Reversals
^ Negative due to interest not being recorded yet
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Section VI  
District Reserves 
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Unrestricted Fund Balance: 
 

 The beginning fund balance for the budget year is $253.0 million. 
 

 The ending fund balance is projected to be $275.6 million, an increase of $22.6 million. 
 
 Components of the fund balance are as follow:  

 
 Necessary reserve (non-spendable) for revolving cash account is $155,000 and 

$550,000 for warehouse inventory. 
 

 The State mandatory 3% Economic Uncertainty Reserve is earmarked at $17.0 
million. 

 
 The District has commitments budgeted at $130.5 million. 

 
 The unassigned/unappropriated amount of the District reserves is budgeted at 

$127.4 million. 
 
 
Restricted Fund Balance: 
 

 The District receives funding that is designated by the grantee to be utilized for a 
specific purpose. Generally, these funds are to supplement District Baseline Programs 
and cannot be used to pay for general operating costs. As part of the audit process, 
the District contracts with a certified public accountant firm to audit District accounting 
records to ensure compliance with guidelines from granting agencies.   
 

 The Beginning Fund Balance is reported at $65.0 million. 
 

 The Ending Fund Balance is estimated to be $44.0 million.  
 
 
Restricted for Economic Uncertainties: 
 

 Per Education Code Section 42124(a)(2)(B), districts that propose to adopt a budget 
that includes a combined assigned and unassigned ending fund balance in excess of 
the minimum recommended reserve for economic uncertainties (REU) must provide 
the following information: 
 

 Minimum REU level required: $17.0 million 
  

 Amount of commitments ending fund balance: $130.5 million 
 

 Amount of unassigned ending fund balance: $127.4 million 
  

21



Section VII 
Multi-Year Projections  

(2025-26, 2026-27, and 2027-28) 
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Budget Assumptions for 2025-26: 
 
The projections are contingent using baseline data from 2024-25 plus relevant major changes 
itemized below: 
 
 
Revenue Revisions 
 

 Decline in funded ADA by 833.5 
 

 Unduplicated pupil percentage 75.94% 
 

 Unduplicated pupil percentage three-year rolling average 79.87% 
 

 COLA of 2.30%  
 
 
Expenditure Revisions 
 

 Cost increases for operating costs 
 Step increases for Step, Column, and Longevity for Certificated and Classified 

is 1.5% 
 STRS rate (no increase) of 19.1% and a decrease PERS rate of 27.05% to 

26.81% 
 Increase 10% in Health and Welfare Benefits 

 
 Added General Fund contributions 

 Special Education 
 Routine Repair & Maintenance  

 
 
Reserve for Economic Uncertainty (REU) 
 

 Minimum REU level required: $17,001,969 
 

 Amount of commitments of ending fund balance: $130,499,151 
 

 Amount of unassigned ending fund balance: $127,437,263 
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Budget Assumptions for 2026-27: 
 
The projections are contingent using baseline data from 2025-26 plus relevant major changes 
itemized below: 
 
 
Revenue Revisions 
 

 Decline in funded ADA by 683.86 
 

 Unduplicated pupil percentage 75.94% 
 

 Unduplicated pupil percentage three-year rolling average 78.32% 
 

 COLA of 2.41% 
 
 
Expenditure Revisions 
 

 Reduction of 27 FTE in certificated staffing, enrollment decline 
 

 Cost increases for operating costs 
 Step increases for Step, Column, and Longevity for Certificated and Classified 

is 1.5% 
 STRS rate (no increase) of 19.1% and a decrease in PERS of 26.81% to 26.40%  
 Increase 10% in Health & Welfare Benefits 

 
 Added General Fund contributions 

 Special Education 
 Routine Repair & Maintenance  

 
 

Reserve for Economic Uncertainty (REU) 
 

 Minimum REU level required: $17,293,136 
 

 Amount of committed ending fund balance: $125,197,016 
 
 Amount of unassigned ending fund balance: $94,773,165 
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Budget Assumptions for 2027-28: 
 
The projections are contingent using baseline data from 2026-27 plus relevant major changes 
itemized below: 
 
 
Revenue Revisions 
 

 Decline in funded ADA by 865.51 
 

 Unduplicated pupil percentage 75.94% 
 

 Unduplicated pupil percentage three-year rolling average 75.94%  
 

 COLA of 3.06% 
 
 
Expenditure Revisions 
 

 Reduction of 20 FTE in certificated staffing, enrollment decline 
 

 Cost increases for operating costs 
 Step increases for Step, Column, and Longevity for Certificated and Classified 

is 1.5% 
 STRS rate (no increase) of 19.1% and an increase in PERS rate of 26.4% to 

26.90% 
 Increase 10% in Health & Welfare Benefits 

 
 Added General Fund contributions 

 Special Education 
 Routine Repair & Maintenance  

 
 

Reserve for Economic Uncertainty (REU) 
 

 Minimum REU level required: $17,648,166 
 

 Amount of committed ending fund balance: $125,158,746 
 

 Amount of unassigned ending fund balance: $35,096,271 
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Projections for the General Fund: 
 
Summarized in the chart below is a recap of projected revenues, expenditures, and fund 
balance totals for the current year and subsequent three years. These totals incorporate 
revenues, expenditures, and reserves for the General Fund. 
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Section VIII 
Cash Flow Projection 
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Section IX 
State Forms 
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