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RE: 2020-21 First Interim Budget 

Background Information 

Education Code (EC) Sections 3503(g), 42130, and 42131 require the Governing Board of 

each school district to certify at least twice a year to the district’s ability to meet its financial 

obligations for the remainder of that fiscal year and for the subsequent two fiscal years. This 

is referred to as the Interim process. 

The First Interim Report for 2020-21 is due to Orange County Department of Education by 

December 15, 2020. 

Current Considerations 

For 2020-21, the certification is accompanied by three years of financial reports:  the interim 

report for the current year plus projections for two future years (fiscal years 2021-22 and 

2022-23). 

The reporting schedule is shown below. 

Closing Date  Filing Date 

First Interim  Oct. 31, 2020  Dec. 15, 2020 

Second Interim Jan. 31, 2021  Mar. 15, 2021 

School boards are required to adopt one of the three following certifications. 

Positive:  A school district that, based on current projections, will meet its financial 

obligations for the current fiscal year and two subsequent fiscal years. 

Qualified:  A school district that, based on current projections, may not meet its financial 

obligations for the current fiscal year or subsequent two fiscal years. 

Negative:  A school district that, based on current projections, will be unable to meet its 

financial obligations for the current fiscal year or subsequent fiscal year. 

Focus on the General Fund 

This interim report focuses on the General Fund, the main operating fund of the District.  With 

the General Fund, the focus is on the unrestricted, as opposed to the restricted or categorical 

portion. The State Report submitted to the county office is included in this document starting 

with Section IX. 

Summary 

Based on the realization of certain revenue and expenditure assumptions, the Board would 

be justified to adopt a positive certification that the District will be able to meet its financial 

obligations for this fiscal year and two subsequent years. 
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Section I 

2020-21 

Budget Assumptions 
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Summary of First Interim Assumptions 
 

 
Amount represents per-student level of funding: 

 

 2020-21 2021-22 2022-23 2023-24 

Estimated Funded ADA $10,414.55 $10,408.44 $10,413.27 $10,420.74 

Decrease in Funded ADA (0) (1,322) (343) (407) 

     

 

Prior Year Base Revenue     

% Increase (Decrease) per  

Student (8.22%)   (0.06%) 0.05% 0.07% 

Revenue Increase (Decrease) 

per Student ($933.07) ($6.10)          $4.82          $7.47 

 

 

  

4



First Interim Assumptions Summary – Continued 

 2020-21 2021-22 2022-23 2023-24 

Restricted Program 

(COLA)    

 

State Programs* 0.00% 0.00% 0.00% 0.00% 

Special Education 

 

0.00% 0.00% 0.00% 0.00% 

LCFF: 

  COLA 

 

0.00% 

 

0.00% 

 

0.00% 

 

0.00% 

 

Lottery (per ADA)    
 

Unrestricted $150 $150 $150 $150 

Prop 98 $  49 $  49 $  49 $  49 

 

General Fund 

Contributions    

 

Special Education As Budgeted Plus $0.9 

million 

Plus $0.4  

million 

Plus $0.3  

million 

 

Step, Column, and 

Longevity    

 

Incremental Cost As Budgeted $2.9 million $2.9 million $2.9 million 

 

 

 

Health and Welfare 

Benefits    

 

Incremental Contributions As Budgeted $3.7 million $3.6 million $4.0 million 

 

Change in Teacher     
 

Staffing Growth(Decline) As Budgeted (47.2)** (10) (13) 

 

Interest Income 2.09% 2.09% 2.09% 2.09% 

 
*  Many State Categorical Programs had funding reductions 
**Reduction of 21 for declining enrollment, and 26.2 for conclusion of student load MOU 
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Section II 

Revenue Considerations 
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Local Control Funding Formula (LCFF): 
 

 The Local Control Funding Formula (LCFF) was adopted in the 2013-14 State Budget 

Act under Assembly Bill (AB) 97. With the implementation of the LCFF Model, the State 

permanently consolidated the 40 plus categorical programs with the base revenue limit 

to create a new funding base. In the initial year, Governor Brown established a plan 

for the model to be fully implemented over an eight-year period. As of 2018-19, LCFF 

is fully implemented at 100.00%.  

 

 LCFF takes into consideration differentiated funding by grade spans. Targeted average-

daily-attendance (ADA) allocations also include additional augmentations for the Grade 

Span Adjustment program for Career Technical Education (9-12 CTE).  

 

 The funding formula establishes additional grants designated to improve or increase 

services to students of need. 

 

 Compared to the prior funding model (Base Revenue Limit), the same principles apply 

in the LCFF Model with funding being tied to generated ADA, and funding is based on 

higher of current or prior year ADA total. The conventional method of projecting ADA 

consists of adjusting enrollment projections by prior year absenteeism rate.  According 

to apportionment funding law, the higher number between the current and prior year 

ADA is used for LCFF funding purposes. Funded ADA for 2019-20 was 29,319 and 

funded ADA is projected at 28,841 for the current budget year. 

 

 For the budget year, LCFF revenues are projected at $326,287,893 million, a decrease 

of $6,411,986 million over the prior year. Components of revenues include the 

following: 

 

 $112,782,750 million in property taxes (based on data provided by the Orange 

County Assessor’s Office) 

 $64,429,188 million from the Education Protection Account (EPA) 
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Other Programs: 
 

 Unrestricted Lottery revenue (non-Proposition 20) is budgeted at $4,536,210 million, 

a decrease of $29,279 from prior year. Program funding is computed at $150 per unit 

of annual ADA.  

 

 Restricted Lottery revenue (Proposition 20) is budgeted at $1,601,015 million, a 

decrease of $29,985 from prior year. Program funding is computed at $49 per unit of 

annual ADA.    

 

 Interest earnings are budgeted at $1,700,000, assuming the following: 

 

 2.09% interest rate on an average daily cash balance of $110.7 million* 

 

*The cash balance is higher than in previous years due to the COVID-19 Federal and State 

funding received. 
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Section III 

Expenditure Considerations 
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Personnel Costs Additions/Deletions to Unrestricted General Fund 
 

Salary Calculations: 

 

 

 Salary projections incorporate added costs for step, column, and longevity as follows: 

 

Fiscal Year Total Amount 

2020-21 As Budgeted 

2021-22 $2.9M 

2022-23 $2.9M 

 

 

STRS and PERS Rates Increase: 

 

STRS 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

New Rate 14.43% 16.28% 17.10% 16.15% 16.00% 18.10% 18.10% 

        

PERS 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

New Rate 15.531% 18.062% 19.721% 20.70% 23.00% 26.30% 27.30% 

 

 

Increase for STRS for 2021-22 and 2022-23 is $0.4 million and $2.9 million respectively. 

 

Increase for PERS for 2021-22 and 2022-23 is $1.8 million and $1.4 million respectively. 

 

 

Contribution for Health and Welfare Benefits 

 

 In September 2020, the District reached a MOU with the five associations to maintain 

the super blend composite at $15,959 for the 2021 cap.
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Contributions to Statutory Benefits are Budgeted as Follows: 
 

 State Teachers Retirement System (STRS) 16.1500% 

 

 Public Employee Retirement System (PERS) 20.7000% 

 

 OASDI (Social Security for School Sector) 6.2000% 

 

 Medicare 1.4500% 

 

 State Unemployment Insurance (SUI) 0.0500%  

 

 Workers’ Compensation Premium 2.6261% 

 

Note:  In addition to salary costs, the added contribution for statutory benefits is equal to 

20.2761% for certificated staff and 31.0261% for classified personnel subject to PERS. 

 

 

Projected Certificated Personnel Staffing Ratios: 

 

Grade Level Enrollment Student/Teacher 

Ratios 

 

Seventh through Eighth 9,360  31.5:1  

 

Ninth through Twelfth 19,855  32:1  

Total  29,215    
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Noteworthy Expenditures in General Fund Unrestricted:  
 

 Restricted Routine Maintenance Account (RRMA) contribution is budgeted at $11.5 

million.  

 

 Indirect support charges (charges to other programs and funds of the District): 

 

 Categorical Programs $1.75 million 

 

The District’s indirect rate for 2020-21 is 5.31%. This rate is applicable for most 

categorical programs. 

 

 Liability and property damage insurance in the General Fund is budgeted for $4.4 

million. 

 

 Utility, postage, and other operating costs are budgeted at $7.3 million. For the budget 

year, projections incorporated rate changes and demand charges. Telephone, postage, 

and internet are budgeted at $504,400; natural gas for $375,000; lights and power 

for $4.5 million; waste disposal for $703,500; and water for $1.2 million. 

 

 

Contributions from the General Fund: 
 

 Contributions to restricted programs will increase from $56.4 million to $59.6 million, a 

difference of $3.2 million. 

 

 Contributions for Special Education are budgeted at $47.9 million. 
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Section IV 

Local Control Accountability Plan 
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Overview: 
 

 The basis of the funding reform was to provide additional augmentations to base fund 

amounts specifically designated to increase and improve services for the students with 

the greatest needs. The Governor’s policy goal was to simplify education funding while 

increasing accountability and transparency. 

 

 Another component of the funding reform included the creation of supplemental and 

concentration grants that are designated to provide increased and improved services 

to low-income students, English learner students, and foster youths. The funding is 

tied to unduplicated pupil counts of respective populations. The Supplemental Grant 

provides a 20% stipend while the Concentration Grant generates an additional 50% 

stipend for the served population above 55%. The Supplemental and Concentration 

Grants are funded on a three-year rolling average of the number of students who are 

eligible for Free and Reduced Lunch, identified as Foster Youth, and/or English 

Language Learners. In 2020-21, AUHSD projects having 73.01% unduplicated 

students. 

 

 Effective in 2014-15, Districts are now required under the new LCFF Model to adopt a 

Local Control Accountability Plan (LCAP) concurrently with the District’s spending plan 

that complies with the State Priorities (8) as adopted by the State Board of Education. 

Accordingly, the LCAP will be approved at the December 15th Board Meeting. 

 

 Integral feedback was gathered through survey instruments and a series of District 

meetings with various stakeholders. Consequently, the District’s Strategic Plan was 

updated to integrate the following three goal areas in accordance with the State Board 

of Education: 

 

 All students will demonstrate college, career, and life readiness and success. 

 

 Provide meaningful educational engagement opportunities for all parents and 

families to advocate for all students. 

 

 Provide and nurture a safe, reflective, responsive, and positive school culture. 
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Section V 

Financial Analysis  
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Student Enrollment Trends: 
 

 The First Interim Report includes projections based on recent trends in enrollment and 

enrollment information from our feeder districts. Multi-year projections have been 

updated accordingly. 

 

 

Enrollment Projections 
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 Districts in Southern California started realizing a decline in student population as early 

as 2001-02. For Anaheim Union High School District, enrollment decline did not 

materialize until the 2009-10 fiscal year. There is a multitude of reasons for the 

enrollment decline. Primarily, the enrollment decline is due to charter schools, 

affordable housing, and lower birth rates.  

 

 It is difficult to gauge when enrollment trends will stabilize. As shown on the chart on 

the previous page, the District is expected to realize declines in student enrollment 

through 2023-24. If the anticipated projections were to materialize, the cumulative 

decline in enrollment from 2011-12 to 2023-24 would reach a loss of 4,916 students.  
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ANAHEIM UNION HIGH SCHOOL DISTRICT

VARIOUS FUNDS

AS OF OCTOBER 31, 2020

DEFERRED MAINTENANCE FUND (Fund 14)

Cash Balance 2,232,944$        

Due From General Fund 0

Revenues (4,342) *

Expenditures 45,172

Budgeted Ending Balance 1,442,405

GO BOND 2014 SERIES 2015 (Fund 24)

Cash Balance 34

Revenues (0)

Expenditures 0

Budgeted Ending Balance 40

GO BOND 2014 SERIES 2018 (Fund 26)

Cash Balance 26,884,867

Revenues (208,101) *

Expenditures 5,726,596

Budgeted Ending Balance 7,759,197

GO BOND 2014 SERIES 2019 (Fund 27)

Cash Balance 103,393,060

Revenues (566,100) *

Expenditures 16,353

Budgeted Ending Balance 2,637,513

CAPITAL FACILITIES FUND (Fund 25)

This fund contains the receipts from developer fees.

Cash Balance 6,408,364

Developer fees 589,951

Expenditures 171,146

Budgeted Ending Balance 598,277

CAPITAL FACILITIES AGENCY RDA (Fund 45)

Cash Balance 10,542,756

Due From General Fund 0

Revenues (62,031) *

Expenditures 1,846,380

Budgeted Ending Balance 2,900,729
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ANAHEIM UNION HIGH SCHOOL DISTRICT

VARIOUS FUNDS

AS OF OCTOBER 31, 2020

COUNTY SCHOOL FACILITIES FUND (Fund 35)

This fund is being used to account for the state funds 

awarded for construction at school sites. 

Cash Balance 26,140

Revenues 7,689,717

Expenditures 7,690,520

Budgeted Ending Balance 5,059

 

SPECIAL RESERVE FUND (Fund 40)

Cash Balance 7,715,102

Revenues 7,690,297

Expenditures 0

Budgeted Ending Balance 7,755,235

 

SPECIAL RESERVICE 2017 COP PROJECT FUND (Fund 41)

Cash Balance 14,828,233

Cash with Fiscal Agent 635,610

Revenues 1,737,448

Expenditures 1,680,587

Budgeted Ending Balance 394,169

SELF-INSURANCE FUND 

WORKER’S COMPENSATION FUND (Fund 68)

Cash Balance 243,914

Cash with Fiscal Agent 400,000

Revenues 29,438

Expenditures 18,787

Budgeted Ending Balance 55,978

HEALTH AND WELFARE FUND (Fund 69)

Cash Balance 32,409,392

Due From General Fund 0

Cash with Fiscal Agent 2,800,000

Revenues 17,146,455

Expenditures 16,556,985

Budgeted Ending Balance 28,680,466

CAFETERIA FUND (Fund 13)

(as of September 30, 2019)

Cash Balance 4,448,603

Revenues 2,005,018

Expenditures 3,191,463

Budgeted Ending Balance 2,916,190

*Negative revenue is due to GASB 31 Unrealized Gain recorded June 30, 2020

  reversed in current year.
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Section VI  

District Reserves 
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Unrestricted Fund Balance: 
 

 The beginning fund balance for the budget year is $113.3 million. 

 

 The ending fund balance is projected to be $116.5 million, an increase of $3.2 million. 

 

 Components of the fund balance are as follow:  

 

 Necessary reserve (non-spendable) for revolving cash account is $155,000 and 

$550,000 for warehouse inventory. 

 

 The State mandatory 3% Economic Uncertainty Reserve is earmarked at $13.4 

million. 

 

 The other assigned amount of the District reserves is budgeted at $28.9 million. 

 

 The unassigned/unappropriated amount of the District reserves is budgeted at 

$73.4 million. 

 

 

Restricted Fund Balance: 

 

 The District receives funding that is designated by the grantee to be utilized for a 

specific purpose. Generally, these funds are to supplement District Baseline Programs 

and cannot be used to pay for general operating costs. As part of the audit process, 

the District contracts with a certified public accountant firm to audit District accounting 

records to ensure compliance with guidelines from granting agencies.   
 

 The Beginning Fund Balance is reported at $9.5 million. 

 

 The Ending Fund Balance is estimated to be $4.2 million.  

 

 

Restricted for Economic Uncertainties: 

 

 Per Education Code Section 42124(a)(2)(B), districts that propose to adopt a budget 

that includes a combined assigned and unassigned ending fund balance in excess of 

the minimum recommended reserve for economic uncertainties (REU) must provide 

the following information: 

 

 Minimum REU level required: $13,364,420 

  

 Amount of assigned ending fund balance: $28,948,647 
 

 Amount of unassigned ending fund balance: $73,440,359 
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Section VII 

Multi-Year Projections  

(2021-22, 2022-23, and 2023-24) 
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Budget Assumptions for 2021-22: 
 

The projections are contingent using baseline data from 2020-21 plus relevant major changes 

itemized below: 

 

 

Revenue Revisions 

 

 Decline in funded ADA by 1,322 

 

 Unduplicated pupil percentage 73.31% 

 

 Unduplicated pupil percentage three year rolling average 73.11% 

 

 COLA of 0.00% 

 

 

Expenditure Revisions 

 

 Reduction of 21 FTE in certificated staffing due to enrollment decline, and 26.2 FTE 

due to increase in student load per ASTA 2017-18 agreement ending June 2021 

 

 Cost increases for operating costs 

 Step increases for Step, Column, and Longevity $2.9 million 

 Increase in STRS and PERS rate of $0.4 million and $1.8 million respectively 

 Increase in Health and Welfare Benefits 

 

 Added General Fund contributions 

 Special Education 

 Routine Repair & Maintenance  

 

 

Reserve for Economic Uncertainty (REU) 

 

 Minimum REU level required: $12,428,716 

 

 Amount of assigned ending fund balance: $22,057,988 

 

 Amount of unassigned ending fund balance: $66,504,955 
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Budget Assumptions for 2022-23: 
 

The projections are contingent using baseline data from 2021-22 plus relevant major changes 

itemized below: 

 

 

Revenue Revisions 

 

 Decline in funded ADA by 347 

 

 Unduplicated pupil percentage 72.98% 

 

 Unduplicated pupil percentage three year rolling average 73.10% 

 

 COLA of 0.00% 

 

 

Expenditure Revisions 

 

 Reduction of 10 FTE in certificated staffing, enrollment decline 

 

 Cost increases for operating costs 

 Step increases for Step, Column, and Longevity $2.9 million 

 Increase in STRS & PERS rates, $3.0 million and $1.4 million respectively 

 Increase in Health & Welfare Benefits 

 

 Added General Fund contributions 

 Special Education 

 Routine Repair & Maintenance  

 

 

Reserve for Economic Uncertainty (REU) 

 

 Minimum REU level required: $12,624,457 

 

 Amount of assigned ending fund balance: $21,983,684 

 

 Amount of unassigned ending fund balance: $28,814,443 
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Budget Assumptions for 2023-24: 
 

The projections are contingent using baseline data from 2022-23 plus relevant major changes 

itemized below: 

 

 

Revenue Revisions 

 

 Decline in funded ADA by 407 

 

 Unduplicated pupil percentage 72.97% 

 

 Unduplicated pupil percentage three year rolling average 73.09%  

 

 COLA of 0.00% 

 

 

Expenditure Revisions 

 

 Reduction of 13 FTE in certificated staffing, and enrollment decline 

 

 Cost increases for operating costs 

 Step increases for Step, Column, and Longevity $2.9 million 

 Increase in STRS & PERS rates, $0.2 million and $0.6 million respectively 

 Increase in Health & Welfare Benefits 

 

 Added General Fund contributions 

 Special Education 

 Routine Repair & Maintenance  

 

 

Reserve for Economic Uncertainty (REU) 

 

 Minimum REU level required: $12,688,607 

 

 Amount of assigned ending fund balance: $0 

 

 Amount of unassigned ending fund balance: $7,266,612 
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Projections for the General Fund: 
 

Summarized in the chart below is a recap of projected revenues, expenditures, and fund 

balance totals for the current year and subsequent three years. These totals incorporate 

revenues, expenditures, and reserves for the General Fund. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Proposed Projected Projected Projected

Budget 2021-22 2022-23 2023-24

Beginning Fund Balance 122,913,629$     120,666,350$     104,422,578$     66,893,557$       

Audit Adjustment -                    -                    -                    

Fund Balance 122,913,629$     120,666,350$     104,422,578$     66,893,557$       

Annual Revenues (includes other financial sources) 443,230,066$     398,048,245$     383,286,203$     378,809,161$     

Annual Expenditures (includes other financing) 445,477,345$     414,292,017$     420,815,224$     422,953,557$     

Change in Fund Balance (2,247,279)$       (16,243,772)$     (37,529,021)$     (44,144,396)$     

Projected Ending Fund Balance 120,666,350$     104,422,578$     66,893,557$       22,749,161$       

I.  Unavailable Reserves:

  1)    Nonspendable

      a.   Revolving Cash 155,000$           155,000$           155,000$           155,000$           

      b.   Inventory 550,000$           500,000$           500,000$           500,000$           

      c.   Prepaid Expenses -$                  -$                  -$                  -$                  

   2)    Restricted Balances 4,207,924$        2,775,874$        2,815,973$        2,138,942$        

   3)    Assigned 28,948,647$       22,057,988$       21,983,684$       -$                  

II    Total Unrestricted Fund Balance 86,804,779$       78,933,716$       41,438,900$       19,955,219$       

   1)  Reserves for Economic Uncertainness (3%) 13,364,420$       12,428,761$       12,624,457$       12,688,607$       

   2)  Available Reserves: 73,440,359$       66,504,955$       28,814,443$       7,266,612$        

III.  Available Reserves (Unrestricted Funds) 19.49% 19.05% 9.85% 4.72%
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Section VIII 

Budget Stabilization Plan 
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Overview: 

The 2016-17 Adopted Budget for Anaheim Union High School District (AUHSD) indicated that 

the District was engaged in a pattern of deficit spending that would result in a shortfall of 

$8.6 million at the end of the 2019-20 fiscal year. Based on this projection, the Orange County 

Department of Education required that the District create a Budget Stabilization Plan as a part 

of its Second Interim Report in March 2017.  

In the Fall of 2016, Cabinet engaged in a process to ascertain where reductions could be 

made. At a Principal’s Meeting, an interactive process was done where principals and directors 

identified areas for preservation and areas for potential reduction. Each participant was then 

asked to designate which areas identified for reduction were most important to meet the goals 

for AUHSD. Cabinet then invited leadership from each of our associations to participate in this 

process.  

Based upon the feedback from each of the stakeholder groups, the Budget Stabilization Plan 

was created indicating potential reductions in 2016-17 through 2022-23. This plan was 

presented to the Board of Trustees at a Board Study Session in February 2017, and adopted 

as a part of the Second Interim Report in March 2017.   

The Budget Stabilization Plan should be viewed as a fluid document that provides a roadmap 

of needed reductions to allow AUHSD to move towards the implementation of a balanced 

budget. Based upon the budget assumptions for the upcoming years, AUHSD will need to 

begin the process of identifying future reductions to eliminate the projected structural deficit. 

At each budget update, (Adopted Budget, First Interim Report, and Second Interim Report) 

the Budget Stabilization Plan will continue to be updated to indicate changes and progress 

towards reductions and presented to the Board of Trustees for review. 
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Year of 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Item ProgressImplementation  Savings  Savings  Savings  Savings  Savings  Savings  Savings  Savings Comments

Assistant Director of Maintenance and Operations 2016-17 No Savings No Savings No Savings No Savings No Savings No Savings No Savings No Savings

District Office Parking Lot Attendant 2016-17 -$    16,083$    -$    -$    -$    -$    -$     -$    Reduction postponed from 2016-17 to 2017-18. Partial reduction in 2017-18,

restored position in 2018-19

Graphic Arts Technician 2016-17 No Savings No Savings No Savings No Savings No Savings No Savings No Savings No Savings Restored position in 2018

Human Resources (Classified) Technician 2016-17 37,869$    92,076$    93,833$    95,590$    98,373$    98,854$    98,854$    98,854$    

Network Manager Position 2016-17 No Savings No Savings No Savings No Savings No Savings No Savings No Savings No Savings Added position in 2017-18

1/6 Teaching Assignments 2016-17 160,675$    -$    -$    -$    -$    -$    -$    -$    

Teacher Overage (2) - Reduction at semester 2016-17 94,683$    -$    -$    -$    -$    -$    -$    -$    

Illuminate Software- EL only 2016-17 27,000$     27,000$    27,000$    27,000$    27,000$    27,000$    27,000$    27,000$    Made partial reduction

Technology Services Technician 2016-17 73,260$     73,260$    73,260$    73,260$    73,260$    73,260$    73,260$    73,260$    

Turnitin Software - Junior High School only 2016-17 56,230$     56,230$    56,230$    56,230$    56,230$    56,230$    56,230$    56,230$    Made partial reduction

Routine Restricted Maintenance funding 2016-17 1,900,000$   -$    -$    -$    -$    -$    -$    -$    

Senior Administrative Assistant (Facilities) 2016-17 77,229$    84,368$    91,199$    95,739$    100,717$    102,859$    102,859$    102,859$    

Senior Administrative Assistant (Superintendent's ) 2016-17 26,770$    92,041$    93,765$    95,489$    96,939$    97,998$    97,998$    97,998$    

Aeries Analytics 2017-18 -$    16,000$    16,000$    16,000$    16,000$    16,000$    16,000$    16,000$    

Performing Arts Supervisor 2017-18 -$    127,670$     130,215$    132,760$    135,405$    136,107$    136,107$    136,107$    

Counselors (1) 2017-18 -$    113,645$    119,130$    124,734$    129,676$    129,676$    129,676$    129,676$    Reduction of 2 counselors postponed from 2017-18 to 2018-19 

Custodial Positions (2) 2017-18 -$    172,075$    175,289$    178,646$    181,970$    183,990$    183,990$    183,990$    Reduction from 3 custodial reductions to 2 custodians

District Athletic Director 2017-18 -$    -$    -$    -$    -$    -$    -$    -$    Restored position to 100%

EL Literacy Coach 2017-18 -$    122,550$    124,220$    125,891$    126,762$    126,762$    126,762$    126,762$    

District Bilingual Instructional Aide - Korean 2017-18 -$    -$    -$    -$    -$    -$    -$    -$    Added Vietnamese Instructional Aide

Fitnessgram 2017-18 -$    15,000$    15,000$    15,000$    15,000$    15,000$    15,000$    15,000$    

OC Human Relations Contract 2017-18 -$    50,000$    50,000$    50,000$    50,000$    50,000$    50,000$    50,000$    Charged $50,000 to One-Time Funding for 2017-18

Printer Fleet (20%) 2017-18 -$    60,000$    60,000$    60,000$    60,000$    60,000$    60,000$    60,000$    

Program Support Secretary (Special Programs) 2017-18 -$    85,138$    86,703$    88,267$    90,249$    92,797$    92,797$    92,797$    

Professional Development Allowances (SYS) 2017-18 -$    10,000$    10,000$    10,000$    10,000$    10,000$    10,000$    10,000$    

Credential Technician (Certificated) 2017-18 -$    66,286$    67,430$    68,569$    69,511$    69,819$    69,819$    69,819$    Eliminated 12 mos position and increased from 9 mos to 11 mos.

ILC Working Conference Periods 2017-18 -$    -$    -$    -$    -$    -$    -$    -$    Eliminated from Budget Stabilization Plan

Classified Substitutes 2017-18 -$    -$    55,000$    55,000$    55,000$    55,000$    55,000$    55,000$    Savings not realized in 2017-18

Secretary (Ed Division) 2017-18 -$    91,322$    93,029$    94,736$    96,270$    96,738$    96,738$    96,738$    

Induction Program (Teacher and ACSA Coaching) 2017-18 -$    -$    -$    -$    -$    -$    -$    -$    Continued through Educators Effectiveness, One-Time and or General Fund

Innovation Grants 2017-18 -$    100,000$    100,000$    100,000$    100,000$    100,000$    100,000$    100,000$    

Licensed Vocational Nurse 2017-18 -$    -$    -$    -$    -$    -$    -$    -$    Added two LVNs 6 hours/9 months positions

MTSS- Teachers (19 ) 2017-18 -$    2,683,593$  3,007,695$    3,052,334$    3,073,956$    3,073,956$    3,073,956$    3,073,956$    

Campus Aide (Hope) 2017-18 -$    49,125$    49,784$    50,462$    51,208$    51,406$    51,406$    51,406$    

Production Copier Contract 2017-18 -$    -$    -$    -$    -$    -$    -$    -$    Savings not realized

EL Program Administrator 2017-18 -$    99,075$    58,288$    59,307$    60,796$    62,101$    62,101$    62,101$    Replaced with EL Classified Support 

Translation/Interpretation Overtime 2017-18 -$    15,000$    15,000$    15,000$    15,000$    15,000$    15,000$    15,000$    

Language Network Services 2017-18 -$    15,000$    15,000$    15,000$    15,000$    15,000$    15,000$    15,000$    

Site and District Budget 2017-18 -$    200,000$     200,000$    200,000$    200,000$    200,000$    200,000$    200,000$    

Operations Budget 2017-18 -$    150,000$    150,000$    100,000$    100,000$    100,000$    100,000$    100,000$    

Classified Site Support Staff  (6) 2017-18 -$    409,212$     207,712$    -$    -$    -$    -$    -$    Reduced number of positions from 10 to 6

Site Beautification 2017-18 -$    50,000$    100,000$    100,000$    100,000$    100,000$    100,000$    100,000$    Increased $50,000 in 2017-18

Secretary (Special Education) 2017-18 -$    87,953$    89,315$    90,977$    92,357$    94,235$    94,235$    94,235$    

Site Technician 2017-18 -$    100,516$    102,419$    104,409$    106,305$    106,833$    106,833$    106,833$    

Teacher Overstaffing (12) 2017-18 -$    1,670,351$  1,695,640$    1,720,929$    1,732,524$    1,732,524$    1,732,524$    1,732,524$     

Transfer of Salaries to Measure H - shift 2017-18 -$    277,780$    288,961$    297,901$    303,590$    305,190$    305,190$    305,190$    

ANAHEIM UNION HIGH SCHOOL DISTRICT

PROPOSED ADOPTED BUDGET

2016-24 BUDGET STABILIZATION PLAN

June 18, 2020
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Year of 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Item ProgressImplementation  Savings  Savings  Savings  Savings  Savings  Savings  Savings  Savings Comments

Transportation Overtime 2017-18 -$             45,000$       45,000$          45,000$          45,000$          45,000$         45,000$           45,000$            

Ed Division Director Oct. 2018-19 -$             -$             145,183$        220,853$        222,467$        222,467$       222,467$         222,467$          

Senior Administrative Assistant (Ed Division) Oct. 2018-19 -$             -$             -$               -$               -$               -$              -$                 -$                  Expense shifted to Supplemental/Concentration grant funding

Custodian (5) 2019-20 -$             -$             -$               -$               -$               -$              -$                 -$                  Eliminated positions from reductions

Lesson Design Coach (19) (8 FTE's) 2019-20 -$             -$             -$               -$               -$               -$              -$                 -$                  Eliminated positions from reductions

Tech Coaches (1 period per site) 2019-20 -$             -$             -$               190,433$        191,962$        191,962$       191,962$         191,962$          Reduction postponed from 2018-19 to 2019-20

Counselor (1) 2020-21 -$             -$             -$               -$               99,016$          99,016$         99,016$           99,016$            Reduction postponed from 2018-19 to 2020-21

Counselor (1) 2020-21 -$             -$             -$               -$               99,016$          99,016$         99,016$           99,016$            Reduction postponed from 2019-20 to 2020-21

Assistant Principal Senior High School (1) 2020-21 -$             -$             -$               -$               190,933$        289,353$       289,353$         289,353$          

Assistant Principal Junior High School (2) 2020-21 -$             -$             -$               -$               335,113$        332,970$       332,970$         332,970$          

Budget Reductions 2020-21 -$             -$             -$               -$               10,000,000$   10,000,000$  10,000,000$    10,000,000$      

Athletic Field Worker (2) 2021-22 -$             -$             -$               -$               -$               191,188$       191,188$         191,188$          Reduction postponed from 2017-18 to 2021-22

Athletic Field Worker (2) 2021-22 -$             -$             -$               -$               -$               191,188$       191,188$         191,188$          Reduction postponed from 2019-20 to 2021-22

Counselor (1) 2021-22 -$             -$             -$               -$               -$               129,676$       129,676$         129,676$          Reduction postponed from 2020-21 to 2021-22

Assistant Principal Junior High School (1) 2021-22 -$             -$             -$               -$               -$               166,485$       166,485$         166,485$          Reduction postponed from 2020-21 to 2021-22

Attendance Secretaries (2) 2021-22 -$             123,903$     63,014$          -$               -$               72,858$         72,858$           72,858$            Additional 2 positions are included with "Other Classified Support Staff",

reduction reinstated from January 1, 2019 - December 31, 2021.

Attendance Secretary Bilingual (1) 2021-22 -$             -$             -$               -$               -$               40,206$         80,411$           80,411$            Additional 1 positions are included with "Other Classified Support Staff",

reduction reinstated from January 1, 2019 - December 31, 2021.

Office Assistant (11) 2021-22 -$             -$             -$               -$               -$               321,607$       643,214$         643,214$          Additional 11 positions are included with "Other Classified Support Staff",

reduction reinstated from January 1, 2019 - December 31, 2021.

Campus Aides (2) (one position to end 12/31/21) 2021-22 -$             -$             -$               -$               -$               73,317$         97,756$           97,756$            Additional 2 position are included with "Other Classified Support Staff",

reduction reinstated from January 1, 2019 - December 31, 2021.

Budget Reductions 2021-22 -$             -$             -$               -$               -$               10,000,000$  10,000,000$    10,000,000$      

Budget Reductions 2022-23 -$             -$             -$               -$               -$               -$              10,000,000$    10,000,000$      

2,453,716$   7,447,252$  7,770,313$     7,825,516$     18,622,605$   29,920,643$  40,306,895$    40,306,895$      

Total 74,040,046$  111,893,224$  144,752,866$    
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